Appendix 2 - Programme for implementation of Heating Policy

(s} Task Name Duration [Start Finish Qtr 1, 2024 ' Qtr 2, 2024 (Otr 3, 2024 Qitr 4, 2024
Dec san | Fen mar | apr | May Jun i | aug Sep Oct
1
| 2| Meating Policy Programme 211days  FriOB[12/23 Mon 30/09/24 Ir

3 Engneering Team commence develogment of Heating Palicy Odays  Fn081223 Fri DB12123 08/12/23
Develop Hesling Policy 36days  Frl 081223 Fri 26/01/24 3’ +
Dvat version of Heating Policy issued for comments within P&FM Odays  Fn 2801724 Fil 2801124 . 26,/01/24
Finalige governance ! sirategy fer implementation 1Ddays Mon 200124 Fri D902/24 % .-
Incorparate PA&FM comments. Sdays  Mon 120224 Fn 1602024 .i
Dvalft version of Healing Peliey issued for comsultation Odays  Mon 1D/0224  Men 190224 gmﬂluu
Caonsultation period 25days  Mon 1900224 Fn 22003024 - -1
Develop Healing Policy - mcorporate comments from consullation process Sdaye  Mon 250324 Fn 23003724 T,
Final version of Healing Pelicy complete Odays  Frl 29/03/24 Fri 28/03/24 @ 29/03/24
Prepare Commitlee repods B2days  Mon 040324  Tue ZRIOSI24 ! "
Strategic Leadenship Team Meeting Odays  Wed 060324  Wed DS/03/24 ¢ 06/03/24
Banff & Buchan and Marr Area Commities Mestings Odays  Tue 160424  Tue 16/04:24 & 160424
Buchan and Garioch Area Commities Meefings Odays  Tue2304/24  Tue 23004124 & 23/04/24
Femnarting and Kincandine & Meams Asea Commities Meelings Odays  Tue3004/24  Tue 30/04/24 & 30/04/24
Sustainablity Commititee Meeting Odays  \Wed 2200524  Wed 2200524 @ 22f05/24
Business Sarvices Committee Meeting Odays  Thu 130624  Thu 13/06/24 % 13/06/24

19 1 Heating Palicy intreduction phase | Council-wide communications TEdays Frl 1400624 Fri Z7/0324 } 5

20 Heating Palicy development & imglementation comglete Odays  Mon 300X/24  Men 3000924 i 30/09/24

Task Project Summary I 1 Inactive Milestone Manual Summary Rollup ses——  Dzadline &
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Summary 1 Inactive Task Duration-onky Finish-onky ]




